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Highlights

An effective organizational culture in auditing firms comprises professional values, intra-
organizational communication, and professional learning.

Leadership style, incentive systems, and institutional pressures shape the effectiveness of
organizational culture in auditing firms.

Strengthening professional ethics and continuous learning enhances audit quality and public
trust in auditing firms.

Abstract

Organizational culture, as one of the key variables shaping professional behavior, auditor
independence, and audit quality, plays a fundamental role in the performance of audit firms.
Despite its importance, no comprehensive and indigenous model has yet been developed to
explain the dimensions and components of an appropriate organizational culture for official
audit firms in Iran. The purpose of this study is to identify the dimensions, influencing factors,
and strategies for enhancing organizational culture in these firms. This research adopts a
qualitative approach based on grounded theory using the Glaserian methodology. The study
population consists of experts from the Iranian auditing profession, and sampling was conducted
through purposive and theoretical techniques. Data were collected through 12 semi-structured
interviews conducted in 2025 and continued until theoretical saturation was achieved. Data
analysis was performed using open, selective, and theoretical coding with the assistance of
MAXQDA software. The findings indicate that the organizational culture of Iranian audit firms
comprises three main dimensions: professional values and beliefs (professional independence,
integrity and honesty, and confidentiality), intra-organizational communication structure
(transparent reporting and professional interactions), and professional learning and expertise
development. In addition, both internal factors (partners’ leadership style, incentive systems,
and compensation) and external factors (regulatory bodies, market pressures, and the economic
environment) were identified as influential. Finally, strategies including the development
of professional ethics, learning empowerment with a technology-oriented approach, and
strengthening organizational cohesion and identity were proposed, which can contribute to
improving audit quality and enhancing public trust.

Key Words: Organizational culture model, Auditing firms, Audit quality, Professional ethics,
Auditor independence
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Background and Objective

Organizational culture is widely acknowledged as a fundamental determinant of professional
behavior, ethical judgment, auditor independence, and audit quality. In auditing firms, where
professional skepticism, integrity, and public trust are central to organizational legitimacy,
culture functions as an invisible yet powerful mechanism that shapes decision-making and
constrains opportunistic behavior. International audit networks have long emphasized the
strategic role of organizational culture in sustaining audit quality through professional values,
ethical leadership, continuous learning, and structured communication. However, the direct
transfer of these global frameworks to national contexts remains limited, particularly in
countries characterized by distinct regulatory, economic, and cultural conditions.

In Iran, auditing firms operate under complex institutional pressures, including regulatory
requirements, market competition, economic uncertainty, and culturally embedded
expectations regarding financial reporting and accountability. Existing domestic studies have
primarily examined the isolated effects of organizational culture on variables such as auditor
judgment, professional commitment, and audit quality, mostly through quantitative methods.
While these studies confirm the importance of culture, they lack an integrated and context-
sensitive framework capable of explaining how organizational culture is formed, maintained,
and enhanced within Iranian auditing firms. As a result, both practitioners and policymakers
face a shortage of indigenous models that adequately reflect professional realities and lived
experiences in this context.

Accordingly, the objective of this study is to develop a context-specific and theoretically
grounded model of an appropriate organizational culture for Iranian auditing firms. The study
aims to identify the core dimensions of organizational culture, examine the key internal and
external factors influencing its development, and propose practical strategies for strengthening
organizational culture in ways that enhance audit quality, professional ethics, and public trust.

Methodology

This research adopts a qualitative design based on grounded theory using the Glaserian
approach, which is particularly suitable for theory development in underexplored contexts.
The study is exploratory and theory-generative, seeking to derive conceptual insights directly
from empirical data rather than testing predefined models. Data were collected through semi-
structured, in-depth interviews with senior experts in the auditing profession.

The analysis followed the core procedures of Glaserian grounded theory, including open,
selective, and theoretical coding. An iterative process of constant comparison was applied to
refine concepts and identify relationships among emerging categories. Qualitative data analysis
software was used to support systematic coding and category development. To enhance rigor
and credibility, multiple validation strategies were employed, including intercoder agreement,
stability checks over time, and expert review throughout the coding and theory development
process.

Findings

The findings indicate that an appropriate organizational culture in Iranian auditing
firms consists of three interrelated core dimensions: professional values and beliefs, intra-
organizational communication structure, and professional learning and expertise development.
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Professional values and beliefs form the normative foundation of organizational culture and
encompass auditor independence, integrity and honesty, and confidentiality. Independence is
reflected in resistance to client pressure and strict adherence to professional standards, while
integrity manifests through unbiased reporting and ethical judgment. Confidentiality involves
safeguarding client information and maintaining clear professional boundaries.

The second dimension, intra-organizational communication structure, includes transparent
reporting and professional interaction. Transparent reporting emphasizes compliance with
auditing standards, clear disclosure of audit limitations, and open communication with
governance bodies. Professional interaction involves collaboration among auditors, structured
consultation mechanisms, and systematic knowledge sharing within firms.

The third dimension, professional learning and expertise development, highlights
the importance of continuous professional education, structured training programs, and
specialization in key regulatory and technical domains relevant to the national auditing
environment.

The study further identifies influential internal and external factors shaping organizational
culture. Internal factors include leadership style, incentive systems, and organizational
governance mechanisms, which significantly influence auditors’ motivation, ethical conduct,
and professional commitment. External factors comprise regulatory institutions, market and
client pressures, and broader economic and cultural conditions. The interaction of these factors
determines the stability and effectiveness of organizational culture within auditing firms.

Based on these findings, three strategic pathways for enhancing organizational culture are
proposed: strengthening professional ethics, empowering auditors through continuous learning
and technology-oriented auditing, and reinforcing organizational cohesion and professional
identity.

Conclusion and Recommendations

This study develops an indigenous and empirically grounded model of organizational culture
tailored to Iranian auditing firms. The findings demonstrate that organizational culture is not
merely a collection of abstract values but a dynamic system shaped by leadership practices,
institutional pressures, and learning mechanisms. Strengthening ethical foundations, investing
in continuous and technology-driven professional development, and reinforcing organizational
identity are critical to improving audit quality and sustaining public trust.

From a practical perspective, auditing firms are encouraged to institutionalize ethical
frameworks, align incentive systems with quality-oriented performance, and formalize
mentoring and professional development initiatives. Regulatory and professional bodies
can support these efforts through targeted training programs, ethical oversight, and policies
that reinforce auditor independence. Future research is recommended to empirically test the
proposed model and explore its interaction with emerging technologies, such as artificial
intelligence, in the auditing profession.
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