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Studying the organizational culture of audit firms
with a professionalization approach and audit
commercialization based on meta-synthesis approach

Highlights

* Identifies organizational culture dimensions in audit firms.

* Explains the balance between professionalism and

commercialization.

* Develops a conceptual model for audit firm organizational culture.

* Validates the proposed model through expert evaluation.

* Provides practical implications for improving audit quality.
Abstract

The aim is to examine the organizational culture of audit firms with a

professionalism approach and the commercialization of auditing with a
meta-synthesis approach.
The researcher identified the effective factors by using the meta-synthesis
approach, by performing the 7 steps of the Sandelowski and Barroso
method. Out of 253 articles, 51 articles were selected based on the CASP
method. Also, the validity of the analysis was confirmed with a kappa
coefficient of 0.790. The results of data analysis in MAXQDA software
resulted in the identification of dimensions and indicators for the model.
The components of organizational culture include organizational
leadership, employee management, organizational glue, strategic
emphases, and success criteria. The components of professionalism
include adherence to audit standards, quality of audit services, employee
training and professional development, responsibility and accountability,
and professional ethics and appropriate behavior. The components of
commercialization include brand and organizational image management,
marketing strategies, innovation in audit services, customer relationship
management, competitiveness and profitability, use of new technologies,
and business sustainability and development.
The results can be a practical guide for managers and policymakers to
enhance the level of employee professionalism and improve
commercialization and business development processes by strengthening
organizational leadership, employee management, formulating clear
strategies, and determining success criteria.
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Extended Abstract

Introduction

The auditing profession has experienced profound transformation
over the past two decades due to increasing regulatory expectations,
intensified market competition, rapid technological advancement,
and growing stakeholder demands for transparency and
accountability. Audit firms are no longer evaluated solely on their
technical competence in providing assurance services; instead, they
are increasingly expected to demonstrate sustainable organizational
performance while maintaining the highest standards of professional
integrity. Consequently, organizational culture has emerged as one
of the most influential determinants of audit quality, professional
behavior,  organizational  effectiveness, and  long-term
competitiveness.

Organizational culture represents the shared values, beliefs, norms,
and behavioral patterns that guide decision-making and interactions
within an organization. In audit firms, culture influences how
auditors interpret professional responsibilities, exercise professional
judgment, maintain independence, respond to ethical dilemmas, and
balance commercial objectives with public-interest obligations. A
strong organizational culture encourages commitment to auditing
standards, continuous professional learning, ethical conduct,
collaboration, and accountability. Conversely, a weak or
commercially dominated culture may create incentives that
compromise audit quality and professional skepticism.

The increasing commercialization of auditing has become one of the
most debated issues in contemporary auditing research. As audit
firms operate in increasingly competitive environments, they must
simultaneously pursue business growth, client acquisition,
profitability, innovation, and market differentiation. While
commercialization contributes to organizational sustainability and
competitiveness, excessive emphasis on commercial objectives may
generate conflicts between economic incentives and professional
responsibilities. Therefore, maintaining an appropriate balance
between professionalism and commercialization has become a
strategic priority for audit firms worldwide.
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Despite the growing body of literature on organizational culture,
professionalism, and commercialization, previous studies have
generally investigated these concepts separately or within limited
organizational contexts. Comprehensive frameworks integrating
these three dimensions remain scarce. Furthermore, existing
evidence is dispersed across qualitative and quantitative studies,
making it difficult to establish a coherent understanding of the
factors shaping organizational culture in audit firms.

To address this research gap, the present study employs a meta-
synthesis approach to systematically integrate existing knowledge
and develop a comprehensive conceptual framework of
organizational culture in audit firms based on the dual perspectives
of professionalism and commercialization. By synthesizing findings
from previous studies, the research provides a holistic understanding
of the organizational mechanisms that simultaneously support
professional excellence and sustainable business development.
Methodology

This study adopted a qualitative meta-synthesis methodology to
integrate and interpret previous research concerning organizational
culture in audit firms from the perspectives of professionalism and
commercialization. Meta-synthesis is particularly appropriate for
consolidating fragmented knowledge, identifying recurring
concepts, and constructing comprehensive conceptual models based
on qualitative evidence.

The research process followed the seven-step meta-synthesis
framework proposed by Sandelowski and Barroso. Initially, the
research questions and conceptual boundaries were clearly defined.
Subsequently, an extensive search of national and international
scientific databases was conducted using relevant keywords
associated with organizational culture, audit firms, professionalism,
commercialization, audit quality, and professional ethics. The search
strategy resulted in the identification of 253 potentially relevant
publications.

Following the identification stage, duplicate records were removed
and predefined inclusion and exclusion criteria were applied. The
methodological quality of the remaining studies was assessed using
the Critical Appraisal Skills Programme (CASP) checklist to ensure
the credibility and rigor of the selected evidence. Based on this
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evaluation process, 51 high-quality studies were retained for the final
synthesis.

The selected studies were imported into MAXQDA software to
facilitate systematic qualitative coding, thematic analysis, and
conceptual integration. Open coding was first conducted to identify
meaningful concepts extracted from the literature. Similar concepts
were subsequently grouped through axial coding, leading to the
formation of broader categories and thematic dimensions. Finally,
selective coding enabled the integration of these themes into an
overarching conceptual framework describing the organizational
culture of audit firms.

To enhance the trustworthiness of the findings, coding reliability was
evaluated using Cohen's Kappa coefficient. The calculated
coefficient of 0.790 indicated substantial agreement between coding
procedures, confirming the reliability and consistency of the
analytical process. Multiple rounds of coding refinement and
comparison further strengthened the validity of the conceptual model
and minimized subjective interpretation.

Findings

The meta-synthesis resulted in the development of a comprehensive
framework consisting of three major dimensions: organizational
culture, professionalism, and commercialization of auditing. Each
dimension encompasses several interrelated components that
collectively explain the organizational dynamics of contemporary
audit firms.

The first dimension, organizational culture, includes five principal
components: organizational leadership, employee management,
organizational glue, strategic emphases, and success criteria.
Organizational leadership represents the values, vision, and
behavioral expectations established by senior management, which
significantly influence ethical behavior, employee commitment, and
organizational effectiveness. Employee management encompasses
recruitment, performance evaluation, motivation, empowerment,
teamwork, communication, and talent development. Organizational
glue refers to the shared values, trust, collaboration, and commitment
that strengthen organizational cohesion and facilitate knowledge
sharing. Strategic emphases describe the organization's long-term
priorities, including innovation, quality improvement, client
orientation, and sustainable development. Success criteria reflect the
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organizational indicators used to evaluate performance, including
audit quality, client satisfaction, professional reputation, operational
excellence, and long-term sustainability.

The second dimension, professionalism, consists of adherence to
auditing standards, quality of audit services, employee training and
professional development, responsibility and accountability, and
professional ethics and appropriate behavior. Adherence to auditing
standards represents the fundamental mechanism for ensuring
consistency, reliability, and credibility in audit engagements.
Quality of audit services reflects the effectiveness of audit
procedures, professional skepticism, evidence collection, and
reporting accuracy. Continuous employee training enhances
technical competence, analytical capabilities, ethical awareness, and
adaptability to evolving regulatory environments. Responsibility and
accountability strengthen organizational transparency, public trust,
and commitment to stakeholder interests. Professional ethics and
appropriate behavior establish the moral foundation for auditor
independence, integrity, = objectivity, confidentiality, and
professional judgment.

The third dimension, commercialization, incorporates brand and
organizational image management, marketing strategies, innovation
in audit services, customer relationship management,
competitiveness and profitability, use of new technologies, and
business sustainability and development. Brand management
contributes to organizational credibility, market recognition, and
client confidence. Marketing strategies facilitate client acquisition,
service differentiation, and market expansion while preserving
professional values. Innovation in audit services supports the
development of value-added services and enhances organizational
responsiveness to changing client needs. Customer relationship
management strengthens long-term partnerships through effective
communication and service quality. Competitiveness and
profitability ensure organizational resilience and financial
sustainability within increasingly competitive markets. The adoption
of emerging technologies—including data analytics, artificial
intelligence, digital auditing platforms, and automation—improves
audit efficiency, decision quality, and service innovation. Finally,
business sustainability and organizational development emphasize
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continuous improvement, strategic flexibility, organizational
learning, and long-term growth.

The synthesis further demonstrates that these three dimensions are
highly interconnected rather than independent constructs.
Organizational culture serves as the foundational infrastructure that
shapes professional values and commercial decision-making
simultaneously. Professionalism enhances audit quality, strengthens
organizational reputation, and builds stakeholder trust, thereby
indirectly ~ supporting  commercial ~ success.  Likewise,
commercialization, when guided by ethical principles and robust
organizational culture, provides the financial resources and strategic
capabilities necessary for continuous professional development,
technological investment, innovation, and organizational
sustainability. Therefore, sustainable success in audit firms depends
not on prioritizing professionalism or commercialization
individually, but on maintaining a balanced integration of both
within a supportive organizational culture.

Conclusion

The findings indicate that organizational culture constitutes the
central mechanism through which audit firms reconcile the dual
objectives of professional excellence and commercial sustainability.
Rather than viewing professionalism and commercialization as
competing priorities, the proposed framework demonstrates that
these dimensions can reinforce one another when embedded within
an organizational culture characterized by ethical leadership,
effective employee management, strategic orientation, shared
organizational values, and clearly defined performance criteria.

The study provides a comprehensive conceptual model that
integrates dispersed findings from previous research into a unified
framework capable of explaining the organizational foundations of
successful audit firms. The identified dimensions offer practical
guidance for managers seeking to strengthen professional
commitment while simultaneously improving organizational
competitiveness and business development. Enhancing leadership
effectiveness, investing in employee development, reinforcing
professional ethics, adopting innovative technologies, implementing
customer-oriented strategies, and establishing transparent success
criteria can collectively improve both audit quality and
organizational performance.
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From a policy perspective, the findings support the development of
governance frameworks and professional regulations that encourage
a balanced relationship between commercial objectives and
professional responsibilities. Regulatory authorities, professional
associations, and audit firm leaders may utilize the proposed
framework to design policies promoting ethical conduct, continuous
learning, innovation, organizational resilience, and sustainable
growth without compromising auditor independence or audit
quality.

Overall, this meta-synthesis contributes to the advancement of
auditing literature by presenting an integrated perspective on
organizational culture that combines professionalism and
commercialization within a single conceptual framework. The
proposed model offers valuable theoretical insights while providing
practical implications for strengthening organizational effectiveness,
improving professional performance, enhancing public trust, and
supporting the sustainable development of audit firms in an
increasingly dynamic and competitive business environment.
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