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Highlights

* Organizational, managerial, supra-organizational, legal and regulatory, and human resources
factors were identified as the main drivers of integrationThe findings offer The results of the
research showed that the success of the merger is the result of the simultaneous interaction of
internal and environmental factors.

* The results of the research showed that the success of the merger is the result of the
simultaneous interaction of internal and environmental factors.

* The merger of audit firms can lead to the diversification of services, improved performance
of the firms, and strengthened professional independence of auditors.

Abstract

Research indicates that large auditing firms provide higher quality services to specific clients
compared to smaller firms, because the economic dependence of larger firms on clients is lower.
Also, in the event of auditor negligence, larger auditing firms lose more credibility than their
smaller firms. The aim of this article is to investigate the factors influencing the mergers of
auditing firms in Iran. In this research, a qualitative grounded theory approach has been used,
and a field study was conducted using grounded theory instead of testing hypotheses, which
itself contributes to understanding and constructing a theory derived from the social context
and from the perspectives of the subjects. To investigate this aim, qualitative methods were
used alongside 20 experts in the auditing sector with experience in the merger of audit firms,
utilizing snowball sampling, and information was gathered through in-depth interviews. For
analysis, the grounded theory method was utilized. In the initial stage, 123 identification codes
were generated, and following revisions (removal and merging), 25 concepts were selected
and results were classified into six components including organizational factors, managerial
factors, extra-organizational factors, legal and regulatory factors, human resource factors, and
Consequences.

Key Words: Merger of auditing firms, Audit quality, Grounded theory method.
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Extended Abstract
Objective:

This investigation aims to pinpoint and categorize the determinants affecting the consolidation
of audit firms within Iran's professional environment. Prior evidence suggests that larger
audit institutions tend to deliver superior service quality to specific clients, primarily because
their economic reliance on individual clients is comparatively lower. Additionally, larger
firms face more significant reputational losses in cases of professional negligence. Given the
increasing globalization of financial markets and the necessity for domestic firms to compete
internationally, understanding the driving forces behind mergers is of paramount importance.

Methodology:

The present study adopts a qualitative paradigm, utilizing the systematic grounded theory
approach. Unlike conventional hypothesis-testing methods, this inductive strategy facilitates
the emergence of a substantive theory rooted in social contexts and the subjective perceptions
of participants. The statistical population comprised highly experienced auditing experts
(members of the Iranian Association of Certified Public Accountants) who had either directly
participated in merger negotiations or possessed comprehensive knowledge of the merger
processes. Through purposive snowball sampling, 20 experts (with professional backgrounds
spanning 13 to 38 years) were selected. Data were collected via in-depth, semi-structured
interviews until theoretical saturation was achieved. The analytical procedure involved open,
axial, and selective coding, facilitated by MAXQDA software.

Findings:

The initial open-coding phase generated 123 primary codes (verbal indicators). Subsequent
refinement, elimination of redundancies, and conceptual integration reduced these to

25 distinct concepts, which were ultimately organized into six overarching categories: (1)
Organizational factors (including cost-efficiency, partners' legal status, technological adoption,
and operational planning); (2) Managerial factors (encompassing continuous monitoring,
merger leadership, and compensation improvements); (3) Extra-organizational factors (covering
cultural-intellectual levels, public culture, bargaining power, international networking, and
professional support); (4) Legal and regulatory factors (consisting of standard-setting, large
contract acquisition, audit framework design, and licensing); (5) Human resource factors
(focusing on audit team composition and client engagement); and (6) Consequences (resulting
in service diversification, performance enhancement, and auditor independence).

Conclusion:

The outcomes underscore that audit firm mergers in Iran are not solely financial decisions
but are profoundly shaped by cultural contexts, legal infrastructures, and managerial capacities.
Motivations such as market expansion, technological advancement, and specialization are
pivotal. By offering a localized model, this research equips policymakers and practitioners with
actionable knowledge to navigate merger complexities and elevate professional audit quality.

Ethical Considerations
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Highlights:

* The impact of leadership styles on auditors’ professional competence was examined.

* Directive leadership had a negative effect, while consultative and participative styles had
positive effects.

» Behavioral entropy acted as a mediator between leadership styles and professional

competence.
* Participative and supportive leadership enhances audit quality and professional ethics.

Abstract:

The purpose of this study is to examine the effect of leadership styles in auditing firms on
auditors' professional competence, with an emphasis on the mediating role of behavioral entropy.
Considering the importance of audit quality in enhancing public trust and reducing information
risk, identifying factors influencing auditors' professional competence appears essential.
This applied research was conducted using a descriptive-correlational method. The statistical
population included 5,545 certified public accountants in Iran. The minimum sample size,
based on Cochran’s formula, was determined to be 359; however, 489 individuals were selected
through random sampling for the study. Data were collected using Hersey and Blanchard’s
(1999) standardized situational leadership style questionnaire, along with researcher-made
questionnaires on auditor professional competence and auditor behavioral entropy. Structural
equation modeling was used to test the hypotheses. The findings revealed that the directive
leadership style has a significant negative effect on auditors' professional competence, while the
coaching and participative leadership styles have positive and significant effects. The delegative
leadership style did not have a significant effect on professional competence. Additionally, results
confirmed the mediating role of behavioral entropy: coaching and participative styles increased
professional competence by reducing behavioral entropy, whereas the directive style negatively
affected professional competence by increasing behavioral entropy. The findings emphasize the
importance of selecting appropriate leadership styles in auditing firms and indicate that leaders
employing participative and supportive approaches can foster the enhancement of professional
ethics, behavioral cohesion, and audit service quality improvement.

Key Words: Leadership style, auditor professional competence, auditor behavioral entropy,
auditor, auditing firm.
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Extended Abstract

Background and Objective:

In recent decades, the auditing profession has faced a variety of challenges such as declining public
trust, financial scandals, and weaknesses in auditors’ professional competence. These challenges do
not stem solely from auditors’ technical knowledge or practical experience, but are also influenced by
behavioral and organizational factors. Professional competence, defined as the ability to effectively
apply knowledge, experience, and professional judgment in the auditing process, is one of the most
crucial indicators of audit quality. Among the key determinants, the leadership style of audit firm
managers can influence auditors’ professional competence by shaping or disrupting behavioral and
psychological coherence among staff. Accordingly, this study aimed to investigate the relationship
between leadership styles in auditing firms and auditors’ professional competence, emphasizing the
mediating role of behavioral entropy.

Theoretical Foundations and Literature Review:

This study is grounded in the Path—Goal Theory, which emphasizes the alignment between a
leader’s behavior and subordinates’ characteristics in achieving organizational objectives. According
to this theory, leaders can improve employee performance by adopting appropriate styles that
guide behavior, enhance motivation, and reduce ambiguity. The main leadership styles within this
framework include directive, supportive, participative, and delegating styles.

In the professional auditing context—characterized by team-based work and judgmental decision-
making—Ieadership plays a crucial role in fostering trust, accountability, professional ethics, and
behavioral coherence. A key innovative concept in this study is behavioral entropy, referring to
the degree of disorder, tension, and inconsistency within team behavior. High behavioral entropy
may weaken intra-organizational communication, reduce accuracy, and increase errors during the
auditing process. Conversely, effective leadership that reduces behavioral entropy can enhance
focus, discipline, and group cohesion, thereby improving auditors’ professional competence. Based
on this premise, participative and supportive leadership styles are expected to positively influence
professional competence through reducing behavioral entropy, whereas a directive style is likely to
have an adverse effect.

Methodology:

This applied study employed a descriptive—correlational design. The statistical population
consisted of all members of the Iranian Association of Certified Public Accountants (n = 5,545).
Using Cochran’s formula, a minimum sample size of 359 was estimated, and 489 valid questionnaires
were collected through random sampling. Three instruments were utilized for data collection: 1)
Hersey and Blanchard’s Situational Leadership Questionnaire (1999), measuring four leadership
styles: directive, supportive, participative, and delegating. 2) Researcher-made Behavioral Entropy
Questionnaire (20 items). 3) Researcher-made Professional Competence Questionnaire (45 items).
Content validity for all instruments was confirmed using CVR and CVI indices, both exceeding
the acceptable thresholds (0.62 and 0.79). Reliability was verified via Cronbach’s alpha coefficients
of 0.845 and 0.912 for the two researcher-made questionnaires, respectively. Data analysis was
conducted using SPSS and SmartPLS software, with hypotheses tested through structural equation
modeling (SEM).

Findings:

Correlation analysis indicated that supportive and participative leadership styles had a positive
and significant relationship with auditors’ professional competence, while the directive style had a
significant negative relationship, and the delegating style showed no significant correlation. Moreover,
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behavioral entropy exhibited a significant negative relationship with professional competence.

Path analysis results from the SEM revealed that the directive leadership style had a significant
negative effect on professional competence (f = —0.09, p = 0.042). The supportive (B = 0.16, p =
0.003) and participative (f = 0.33, p = 0.001) styles had significant positive effects, whereas the
delegating style remained non-significant (p > 0.05).

The mediating role of behavioral entropy was also confirmed: supportive and participative
leadership styles increased professional competence indirectly by reducing behavioral entropy
(indirect effects = 0.024, p = 0.027 and 0.019, p = 0.048, respectively). In contrast, the directive style
negatively affected professional competence through increasing behavioral entropy (indirect effect =
—0.027, p = 0.02). The delegating style showed no significant mediation effect.

Overall, the conceptual model demonstrated a good fit, confirming that behavioral entropy partially
mediates the relationship between leadership styles and professional competence.

Discussion and Conclusion:

The findings highlight that enhancing audit quality requires simultaneous attention to technical
expertise, professional behavior, and effective leadership styles. Therefore, auditing firms seeking
to align with international standards and rebuild public trust should institutionalize interactive and
participative leadership within their organizational culture. This approach, by reducing behavioral
entropy and reinforcing professional coherence, can ultimately enhance auditors” competence and
organizational effectiveness.
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Highlights

An effective organizational culture in auditing firms comprises professional values, intra-
organizational communication, and professional learning.

Leadership style, incentive systems, and institutional pressures shape the effectiveness of
organizational culture in auditing firms.

Strengthening professional ethics and continuous learning enhances audit quality and public
trust in auditing firms.

Abstract

Organizational culture, as one of the key variables shaping professional behavior, auditor
independence, and audit quality, plays a fundamental role in the performance of audit firms.
Despite its importance, no comprehensive and indigenous model has yet been developed to
explain the dimensions and components of an appropriate organizational culture for official
audit firms in Iran. The purpose of this study is to identify the dimensions, influencing factors,
and strategies for enhancing organizational culture in these firms. This research adopts a
qualitative approach based on grounded theory using the Glaserian methodology. The study
population consists of experts from the Iranian auditing profession, and sampling was conducted
through purposive and theoretical techniques. Data were collected through 12 semi-structured
interviews conducted in 2025 and continued until theoretical saturation was achieved. Data
analysis was performed using open, selective, and theoretical coding with the assistance of
MAXQDA software. The findings indicate that the organizational culture of Iranian audit firms
comprises three main dimensions: professional values and beliefs (professional independence,
integrity and honesty, and confidentiality), intra-organizational communication structure
(transparent reporting and professional interactions), and professional learning and expertise
development. In addition, both internal factors (partners’ leadership style, incentive systems,
and compensation) and external factors (regulatory bodies, market pressures, and the economic
environment) were identified as influential. Finally, strategies including the development
of professional ethics, learning empowerment with a technology-oriented approach, and
strengthening organizational cohesion and identity were proposed, which can contribute to
improving audit quality and enhancing public trust.

Key Words: Organizational culture model, Auditing firms, Audit quality, Professional ethics,
Auditor independence
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Background and Objective

Organizational culture is widely acknowledged as a fundamental determinant of professional
behavior, ethical judgment, auditor independence, and audit quality. In auditing firms, where
professional skepticism, integrity, and public trust are central to organizational legitimacy,
culture functions as an invisible yet powerful mechanism that shapes decision-making and
constrains opportunistic behavior. International audit networks have long emphasized the
strategic role of organizational culture in sustaining audit quality through professional values,
ethical leadership, continuous learning, and structured communication. However, the direct
transfer of these global frameworks to national contexts remains limited, particularly in
countries characterized by distinct regulatory, economic, and cultural conditions.

In Iran, auditing firms operate under complex institutional pressures, including regulatory
requirements, market competition, economic uncertainty, and culturally embedded
expectations regarding financial reporting and accountability. Existing domestic studies have
primarily examined the isolated effects of organizational culture on variables such as auditor
judgment, professional commitment, and audit quality, mostly through quantitative methods.
While these studies confirm the importance of culture, they lack an integrated and context-
sensitive framework capable of explaining how organizational culture is formed, maintained,
and enhanced within Iranian auditing firms. As a result, both practitioners and policymakers
face a shortage of indigenous models that adequately reflect professional realities and lived
experiences in this context.

Accordingly, the objective of this study is to develop a context-specific and theoretically
grounded model of an appropriate organizational culture for Iranian auditing firms. The study
aims to identify the core dimensions of organizational culture, examine the key internal and
external factors influencing its development, and propose practical strategies for strengthening
organizational culture in ways that enhance audit quality, professional ethics, and public trust.

Methodology

This research adopts a qualitative design based on grounded theory using the Glaserian
approach, which is particularly suitable for theory development in underexplored contexts.
The study is exploratory and theory-generative, seeking to derive conceptual insights directly
from empirical data rather than testing predefined models. Data were collected through semi-
structured, in-depth interviews with senior experts in the auditing profession.

The analysis followed the core procedures of Glaserian grounded theory, including open,
selective, and theoretical coding. An iterative process of constant comparison was applied to
refine concepts and identify relationships among emerging categories. Qualitative data analysis
software was used to support systematic coding and category development. To enhance rigor
and credibility, multiple validation strategies were employed, including intercoder agreement,
stability checks over time, and expert review throughout the coding and theory development
process.

Findings

The findings indicate that an appropriate organizational culture in Iranian auditing
firms consists of three interrelated core dimensions: professional values and beliefs, intra-
organizational communication structure, and professional learning and expertise development.
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Professional values and beliefs form the normative foundation of organizational culture and
encompass auditor independence, integrity and honesty, and confidentiality. Independence is
reflected in resistance to client pressure and strict adherence to professional standards, while
integrity manifests through unbiased reporting and ethical judgment. Confidentiality involves
safeguarding client information and maintaining clear professional boundaries.

The second dimension, intra-organizational communication structure, includes transparent
reporting and professional interaction. Transparent reporting emphasizes compliance with
auditing standards, clear disclosure of audit limitations, and open communication with
governance bodies. Professional interaction involves collaboration among auditors, structured
consultation mechanisms, and systematic knowledge sharing within firms.

The third dimension, professional learning and expertise development, highlights
the importance of continuous professional education, structured training programs, and
specialization in key regulatory and technical domains relevant to the national auditing
environment.

The study further identifies influential internal and external factors shaping organizational
culture. Internal factors include leadership style, incentive systems, and organizational
governance mechanisms, which significantly influence auditors’ motivation, ethical conduct,
and professional commitment. External factors comprise regulatory institutions, market and
client pressures, and broader economic and cultural conditions. The interaction of these factors
determines the stability and effectiveness of organizational culture within auditing firms.

Based on these findings, three strategic pathways for enhancing organizational culture are
proposed: strengthening professional ethics, empowering auditors through continuous learning
and technology-oriented auditing, and reinforcing organizational cohesion and professional
identity.

Conclusion and Recommendations

This study develops an indigenous and empirically grounded model of organizational culture
tailored to Iranian auditing firms. The findings demonstrate that organizational culture is not
merely a collection of abstract values but a dynamic system shaped by leadership practices,
institutional pressures, and learning mechanisms. Strengthening ethical foundations, investing
in continuous and technology-driven professional development, and reinforcing organizational
identity are critical to improving audit quality and sustaining public trust.

From a practical perspective, auditing firms are encouraged to institutionalize ethical
frameworks, align incentive systems with quality-oriented performance, and formalize
mentoring and professional development initiatives. Regulatory and professional bodies
can support these efforts through targeted training programs, ethical oversight, and policies
that reinforce auditor independence. Future research is recommended to empirically test the
proposed model and explore its interaction with emerging technologies, such as artificial
intelligence, in the auditing profession.
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Highlights

Auditing LLMs ensures compliance with laws and regulations, thereby reducing legal risks
and liabilities.

Auditing, by identifying and mitigating technical, operational, and social risks associated
with LLMs, enhances system safety.

Auditing LLMs, through increased transparency of their performance, strengthens stakeholder
trust and facilitates broader adoption of the technology.

Abstract

Large language models represent a major advance in artificial intelligence research. These
models are based on complex neural networks trained on large datasets and can provide unique
capabilities in various domains. The application of large language models in the audit field has
also created challenges in performing repetitive tasks, evaluating internal controls, providing
procedures, and planning audits. Studies have also defined Al auditing as a mechanism that
ensures that Al systems are ethically, legally, and technically sound. However, existing auditing
practices have failed to address the challenges posed by large language models that exhibit
emerging capabilities. The present study, by reviewing the existing literature, while defining and
classifying these models, has raised the opportunities and challenges of using large language
models in the field of auditing and has presented a three-level framework for their auditing. The
results of this study provide researchers with a structured basis for classifying large language
models. The study also shows that audits, when conducted in a structured and coordinated
manner at all three levels, can be a practical mechanism for managing some of the ethical and
social risks posed by large language models.

Key Words: Large language models, Governance audit, Model audit, Application audit.

Extended Abstract

Introduction

The advent of Large Language Models (LLMs) marks a pivotal innovation in artificial
intelligence, shaping the future of auditing and related professional fields. LLMs are increasingly
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used to automate repetitive tasks, assess internal controls, support audit procedure development,
and streamline audit planning. Their widespread adoption introduces both significant advantages
and complex risks, particularly related to data privacy, security, bias, and ethical reliability.
Traditional auditing frameworks have proven inadequate in addressing the unique challenges
posed by LLMs, necessitating novel approaches to Al audit and governance. This study aims
to bridge this gap by classifying LLMs and proposing a comprehensive auditing framework
that ensures responsible and effective integration of these technologies in the audit profession.

Materials and Methods

The research adopts a literature review and synthesis approach, drawing insights from
academic articles, industry reports, and regulatory guidelines on LLMs, Al auditing, and
ethical frameworks. Comparative analysis was conducted to distinguish feature sets, risks, and
opportunities across internal, semi-internal, and external LLMs. The study presents a three-
level audit framework—comprising Governance Audit, Model Audit, and Application Audit—
designed to holistically address ethical, technical, and social concerns. Practical implications
and adoption barriers were investigated through review of audit firm practices, regulatory
compliance, and stakeholder perspectives.

Results and Discussion

Findings of this research highlight that LLMs have become highly prevalent, offering
enhanced efficiency, effectiveness, and quality in audit processes, but their usage is hindered by
privacy, security, and ethical challenges, exacerbated by insufficient oversight. Major audit firms
are transitioning from reliance on external LLMs toward internal and semi-internal models to
strengthen confidentiality and ethical standards, though adoption remains slow due to high costs
and client preferences for external models. The proposed three-level audit framework delivers
several practical benefits:

1. Operational Legitimacy and Compliance: Governance and application audits collaboratively
ensure that the use of LLMs aligns with national and international regulations (e.g., GDPR, EU
Al Act), minimizing legal risks.

2. Security Enhancement and Risk Reduction: Model audits document technical capabilities,
biases, and risks, while application audits assess real-world impacts, together mitigating
operational, reputational, and ethical risks.

3. Transparency and Trust Building: Systematic audit documentation enhances stakeholder
trust and supports broader social acceptance of Al-driven audit systems.

4. Ethical and Responsible Development: Integrated audit procedures guide LLMs
development towards fairness, privacy, and accountability.

5. User Empowerment: Transparent evaluation enables users to understand LLMs strengths
and limitations, fostering digital literacy and responsible interaction.

6. Industrial Standardization: Aggregating audit outcomes enables the formation of best
practices and standards for LLMs deployment in the auditing industry.

The framework demonstrates robust synergy across its levels, facilitating safe and sustainable
adoption of LLM-based technologies. It also provides a structured pathway for regulatory
bodies to update governance and ethical guidelines, aligning Al usage with evolving industry
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challenges.

Conclusion

The comprehensive implementation of the three-level audit framework (governance, model,
and application audits) ensures that LLMs are utilized not only as advanced technical tools,
but also responsibly, ethically, and in accordance with societal interests and user rights.
This approach mitigates multifaceted risks, promotes transparency and trust, and drives the
responsible development and deployment of LLMs within the audit sector. Therefore, the
review of theoretical foundations and proposed frameworks shows that the management
and evaluation of systems based on large language models (LLMs) requires a three-level
(strategic, model, and application) and coherent approach, each level having its own specific
role and mission in ensuring the development, deployment, and responsible exploitation of
the aforementioned technologies. Overall, this three-level and complementary approach, each
alongside the other, provides a systematic and efficient mechanism for ensuring the security,
legitimacy, and accountability of intelligent language systems.

Aggregation of the results of multiple audits at different levels will gradually help to
shape and evolve industry-wide standards, assessment frameworks, and best practices for
the development, deployment, and management of Large Language Models (LLMs). This
will provide a platform for comparing, evaluating, and assuring the quality of products and
services on a broader scale. Ultimately, implementing a three-tier audit approach ensures that
Large Language Models (LLMs) are not only technically powerful tools, but are also used
responsibly, safely, ethically, and in the interests of society and users, which in turn will lead
to the sustainable and trusted development of new technologies. Future research should focus
on comparative studies of different LLM implementations, development of audit standards, and
evaluation of LLM impact on auditor-client relationships and industry dynamics. Policymakers
are encouraged to update Al governance regulations in alignment with the proposed auditing
framework to address emerging risks and foster sustained trust in technological innovation.
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Highlights

* Predictive auditing shifts the focus from past events toward early identification of future
risks.

* Big data analytics supports anomaly detection and prediction of emerging risks.

* Risk identification and preventive risk management are key components of predictive
auditing.

* Data quality, information systems, and data analytics skills are essential for implementation.

* Organizational readiness and technological capabilities support the adoption of predictive
auditing.

Abstract

This study aims to conceptualize predictive or forward-looking auditing. Predictive auditing
is an emerging approach in the field of auditing that employs data mining techniques, machine
learning, and statistical analytics to identify patterns, trends, and anomalies in an organization’s
financial and operational data and to predict potential risks before they materialize. In contrast
to traditional auditing, which primarily focuses on examining past events, this approach adopts a
forward-looking perspective, enabling auditors to make more informed decisions and undertake
appropriate preventive actions in a timely manner. The primary objective of predictive auditing
is to enhance the efficiency and effectiveness of the audit process by focusing on high-risk
areas and identifying potential instances of fraud. By employing advanced algorithms, this
approach can rapidly process vast volumes of data and uncover complex relationships among
different variables. Consequently, rather than devoting substantial time to examining a large
number of individual transactions, auditors can focus on analyzing key findings and providing
valuable recommendations. By generating timely and accurate analytical reports, predictive
auditing enables managers to continuously monitor organizational performance and undertake
corrective actions when necessary.This study adopts a qualitative research approach. To this
end, semi-structured interviews were conducted with 13 experts comprising accounting faculty
members, partners of audit firms, Certified Public Accountants (CPAs), senior audit managers,
and specialists and researchers with professional experience in financial statement auditing. The
participants (experts) were selected using the snowball sampling method, and the interviews
continued until theoretical saturation was reached. The findings indicate that the implementation
of predictive auditing requires the establishment of technological infrastructure, enhancement
of auditors’ data mining and statistical analysis skills, development of clear standards and
guidelines, and a shift in perspective from retrospective auditing toward a forward-looking
approach. The experts emphasized that the use of artificial intelligence, machine learning,
and big data analytics can transform the role of auditing from detecting errors and fraud to
preventing them. This study is among the few domestic studies to identify the dimensions
and requirements for implementing predictive auditing based on the perspectives of auditing
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professionals and experts in Iran. The findings provide practical insights into the role of
technology, data mining, and specialized training, thereby clarifying the pathway for auditors’
transition from a traditional approach to a forward-looking approach. The results can also serve
as a basis for developing modern policies and standards in the field of data-driven auditing.

Key Words: Predictive Auditing, Forward-Looking Auditing, Artificial Intelligence, Data
Mining, Experts’ Perspectives, Audit Risk

Extended Abstract

INTRODUCTION

The rapid development of digital technologies, big data, artificial intelligence, machine
learning, and advanced analytical techniques has fundamentally transformed the business
environment and created new requirements for the auditing profession. Traditional auditing
has predominantly adopted a retrospective approach, focusing on examining past transactions
and identifying errors or misstatements after their occurrence. However, the increasing volume
and complexity of financial and operational data have made conventional manual procedures
less efficient and have increased the need for technologies capable of processing and analyzing
large-scale datasets. In this context, predictive auditing represents a forward-looking approach
that seeks to identify patterns, anomalies, and potential risks before they materialize.

Predictive analytics uses statistical algorithms, data mining, and machine learning techniques
to analyze historical and current data and predict future events and trends. In auditing, these
capabilities can support the identification of abnormal transactions, unusual financial trends,
potential fraud indicators, and emerging risks. The integration of predictive analytics into audit
planning can therefore enable auditors to move from a reactive approach toward a preventive
and forward-looking approach.

Previous studies have largely focused on applying specific analytical techniques, such as
artificial neural networks, artificial intelligence, or data mining, to fraud detection, bankruptcy
prediction, or risk assessment. For example, previous research has demonstrated the ability
of neural network models to identify fraudulent financial reporting and predict fraud risk.
However, comparatively less attention has been paid to the professional, technological,
organizational, and standard-setting requirements for implementing predictive auditing from
the perspective of auditing experts. The present study addresses this gap by examining the
dimensions, characteristics, requirements, and technological capabilities of predictive auditing
based on the perspectives of auditing professionals and experts in Iran. The study also seeks to
clarify the transition from traditional retrospective auditing to a forward-looking and preventive
auditing model.

MATERIALS AND METHODS

This study employed a qualitative and interpretive research approach to identify the
key components and indicators of predictive auditing and to examine the role of emerging
technologies in financial statement auditing. Data were collected through interviews with 13
auditing experts with experience in the use of technologies, including data-analysis software
and artificial intelligence, in auditing processes. The interviews focused on the nature and
characteristics of predictive auditing, its differences from traditional auditing, the importance of
considering future risks, the role of information technology, and the identification of anomalies
and potential fraud.

The collected information was analyzed through content analysis. The analysis focused on
identifying recurring concepts, characteristics, technological requirements, risk-related factors,
and factors influencing the transition toward predictive auditing. The findings were presented
through the frequency and percentage of responses associated with the main themes identified
in the interviews.

RESULTS AND DISCUSSION
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The findings demonstrate that predictive auditing consists of several interrelated dimensions.
Regarding the definition and characteristics of predictive auditing, the analysis showed that risk
and threat identification was emphasized by 62% of respondents, while the use of emerging
technologies and accuracy in assessing the quality of financial data were identified by 38% and
46% of respondents, respectively. In addition, 23% of experts emphasized the identification
of red flags and accounting errors, while 15% highlighted increased audit efficiency. Experts
also identified flexibility in response to changes in the business environment, the use of big
data for trend analysis and future prediction, identification of future risks, and development of
preventive solutions as important characteristics of predictive auditing.

The findings further indicate that the transition from traditional to predictive auditing is
driven by several factors, including stakeholders’ increasing demand for higher-quality and
more comprehensive information, rising expectations from auditors, the growing availability
of big data, rapid technological development, and the possibility of examining the entire
population of transactions rather than relying solely on sampling. The automation of repetitive
audit procedures was also identified as an important factor contributing to increased efficiency
and accuracy.

With respect to the contribution of predictive analytics to audit risk assessment, 77% of
respondents emphasized the prediction of future risks, while 69% emphasized the identification
of anomalous patterns. The ability to identify complex relationships within data and conduct
rapid and efficient analyses was also highlighted. These findings suggest that predictive
auditing can enhance the auditor’s ability to identify warning signals before risks materialize
and consequently strengthen preventive audit procedures.

The findings concerning the criteria used to identify anomalies and potential fraud indicate
that identification of key variables was the most frequently emphasized criterion, with 85% of
respondents highlighting its importance, followed by data quality at 77%. Comparative analysis
and model testing and validation were identified by 69% and 62% of respondents, respectively,
while financial ratios were mentioned by 23%. These results underline the importance of
high-quality data and appropriate model validation for developing reliable predictive audit
procedures.

The analysis of information technology use showed that Excel and artificial intelligence,
each reported by 69% of respondents, were among the most frequently used tools, followed
by SQL (62%), machine learning and deep learning (54%), and Python (38%). Tableau was
reported by 8% of respondents. The findings demonstrate that traditional tools such as Excel
and SQL continue to play an important role, while artificial intelligence and machine learning
are increasingly being incorporated into predictive auditing processes.

Overall, the findings indicate that predictive auditing should not be viewed merely as
a technological tool but as a conceptual and professional transformation in auditing. The
integration of big data analytics, machine learning algorithms, and advanced statistical
models provides opportunities to examine large volumes of data, detect hidden patterns,
identify anomalies, and issue early warnings regarding potential risks. At the same time,
the implementation of predictive auditing requires appropriate technological infrastructure,
analytical skills, clear professional standards, high-quality data, and organizational readiness.
These findings are consistent with previous studies emphasizing the usefulness of artificial
intelligence, neural networks, and predictive analytics in fraud detection, audit quality, and
risk reduction. Nevertheless, the present study extends previous research by focusing not
only on the effectiveness of individual technological techniques but also on the professional,
infrastructural, technological, and standard-setting requirements for implementing predictive
auditing in the Iranian auditing environment.

CONCLUSION AND SUGGESTIONS

The results indicate that predictive auditing can facilitate a fundamental transition from
retrospective error detection toward forward-looking risk identification and prevention.
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The experts emphasized that the successful implementation of this approach requires the
development of technological infrastructure, improvement of auditors’ data-mining and
statistical-analysis skills, continuous professional training, development of clear standards and
guidelines, and the creation of an organizational culture that supports learning and innovation.

In particular, the analysis showed that 85% of respondents recommended the use of advanced
audit software, while 77% emphasized the importance of developing a learning culture
within organizations. Continuous training was emphasized by 62% of respondents, and 23%
highlighted the importance of accepting innovation. These findings suggest that technological
investment alone is insufficient and that human capabilities, organizational culture, and
professional development are essential components of predictive auditing implementation.

Accordingly, auditing firms and professional institutions should invest in data infrastructure,
advanced audit software, continuous training, and the development of appropriate standards and
guidelines for data-driven auditing. Future research may further examine predictive auditing
through empirical testing of specific machine-learning and statistical models and evaluate their
effectiveness in actual audit engagements. The contribution of this study lies in providing a
comprehensive view of the technological, professional, and organizational requirements for
moving from traditional retrospective auditing toward a forward-looking predictive auditing
model in Iran.

Keywords: Artificial Intelligence; Audit Risk; Data Mining; Forward-Looking Auditing;
Predictive Auditing; Experts’ Perspectives
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Highlights

« Identifies organizational culture dimensions in audit firms.

* Explains the balance between professionalism and commercialization.
* Develops a conceptual model for audit firm organizational culture.

* Validates the proposed model through expert evaluation.

* Provides practical implications for improving audit quality.

Abstract

The aim is to examine the organizational culture of audit firms with a professionalism
approach and the commercialization of auditing with a meta-synthesis approach.

The researcher identified the effective factors by using the meta-synthesis approach, by
performing the 7 steps of the Sandelowski and Barroso method. Out of 253 articles, 51 articles
were selected based on the CASP method. Also, the validity of the analysis was confirmed with
a kappa coefficient of 0.790. The results of data analysis in MAXQDA software resulted in the
identification of dimensions and indicators for the model.

The components of organizational culture include organizational leadership, employee
management, organizational glue, strategic emphases, and success criteria. The components
of professionalism include adherence to audit standards, quality of audit services, employee
training and professional development, responsibility and accountability, and professional
ethics and appropriate behavior. The components of commercialization include brand and
organizational image management, marketing strategies, innovation in audit services, customer
relationship management, competitiveness and profitability, use of new technologies, and
business sustainability and development.

The results can be a practical guide for managers and policymakers to enhance the level
of employee professionalism and improve commercialization and business development
processes by strengthening organizational leadership, employee management, formulating
clear strategies, and determining success criteria.

Key Words: Organizational culture, audit firms, professionalism, commercialization.
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Extended Abstract

Introduction

The auditing profession has experienced profound transformation over the past two decades
due to increasing regulatory expectations, intensified market competition, rapid technological
advancement, and growing stakeholder demands for transparency and accountability. Audit
firms are no longer evaluated solely on their technical competence in providing assurance
services; instead, they are increasingly expected to demonstrate sustainable organizational
performance while maintaining the highest standards of professional integrity. Consequently,
organizational culture has emerged as one of the most influential determinants of audit quality,
professional behavior, organizational effectiveness, and long-term competitiveness.

Organizational culture represents the shared values, beliefs, norms, and behavioral patterns
that guide decision-making and interactions within an organization. In audit firms, culture
influences how auditors interpret professional responsibilities, exercise professional judgment,
maintain independence, respond to ethical dilemmas, and balance commercial objectives with
public-interest obligations. A strong organizational culture encourages commitment to auditing
standards, continuous professional learning, ethical conduct, collaboration, and accountability.
Conversely, a weak or commercially dominated culture may create incentives that compromise
audit quality and professional skepticism.

The increasing commercialization of auditing has become one of the most debated issues
in contemporary auditing research. As audit firms operate in increasingly competitive
environments, they must simultaneously pursue business growth, client acquisition, profitability,
innovation, and market differentiation. While commercialization contributes to organizational
sustainability and competitiveness, excessive emphasis on commercial objectives may generate
conflicts between economic incentives and professional responsibilities. Therefore, maintaining
an appropriate balance between professionalism and commercialization has become a strategic
priority for audit firms worldwide.

Despite the growing body of literature on organizational culture, professionalism, and
commercialization, previous studies have generally investigated these concepts separately or
within limited organizational contexts. Comprehensive frameworks integrating these three
dimensions remain scarce. Furthermore, existing evidence is dispersed across qualitative and
quantitative studies, making it difficult to establish a coherent understanding of the factors
shaping organizational culture in audit firms.

To address this research gap, the present study employs a meta-synthesis approach to
systematically integrate existing knowledge and develop a comprehensive conceptual framework
of organizational culture in audit firms based on the dual perspectives of professionalism and
commercialization. By synthesizing findings from previous studies, the research provides
a holistic understanding of the organizational mechanisms that simultaneously support
professional excellence and sustainable business development.

Methodology

This study adopted a qualitative meta-synthesis methodology to integrate and interpret
previous research concerning organizational culture in audit firms from the perspectives
of professionalism and commercialization. Meta-synthesis is particularly appropriate for
consolidating fragmented knowledge, identifying recurring concepts, and constructing
comprehensive conceptual models based on qualitative evidence.
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The research process followed the seven-step meta-synthesis framework proposed by
Sandelowski and Barroso. Initially, the research questions and conceptual boundaries were
clearly defined. Subsequently, an extensive search of national and international scientific
databases was conducted using relevant keywords associated with organizational culture, audit
firms, professionalism, commercialization, audit quality, and professional ethics. The search
strategy resulted in the identification of 253 potentially relevant publications.

Following the identification stage, duplicate records were removed and predefined inclusion
and exclusion criteria were applied. The methodological quality of the remaining studies
was assessed using the Critical Appraisal Skills Programme (CASP) checklist to ensure the
credibility and rigor of the selected evidence. Based on this evaluation process, 51 high-quality
studies were retained for the final synthesis.

The selected studies were imported into MAXQDA software to facilitate systematic
qualitative coding, thematic analysis, and conceptual integration. Open coding was first
conducted to identify meaningful concepts extracted from the literature. Similar concepts were
subsequently grouped through axial coding, leading to the formation of broader categories and
thematic dimensions. Finally, selective coding enabled the integration of these themes into an
overarching conceptual framework describing the organizational culture of audit firms.

To enhance the trustworthiness of the findings, coding reliability was evaluated using Cohen's
Kappa coefficient. The calculated coefficient of 0.790 indicated substantial agreement between
coding procedures, confirming the reliability and consistency of the analytical process. Multiple
rounds of coding refinement and comparison further strengthened the validity of the conceptual
model and minimized subjective interpretation.

Findings

The meta-synthesis resulted in the development of a comprehensive framework consisting
of three major dimensions: organizational culture, professionalism, and commercialization
of auditing. Each dimension encompasses several interrelated components that collectively
explain the organizational dynamics of contemporary audit firms.

The first dimension, organizational culture, includes five principal components:
organizational leadership, employee management, organizational glue, strategic emphases,
and success criteria. Organizational leadership represents the values, vision, and behavioral
expectations established by senior management, which significantly influence ethical behavior,
employee commitment, and organizational effectiveness. Employee management encompasses
recruitment, performance evaluation, motivation, empowerment, teamwork, communication,
and talent development. Organizational glue refers to the shared values, trust, collaboration,
and commitment that strengthen organizational cohesion and facilitate knowledge sharing.
Strategic emphases describe the organization's long-term priorities, including innovation,
quality improvement, client orientation, and sustainable development. Success criteria reflect
the organizational indicators used to evaluate performance, including audit quality, client
satisfaction, professional reputation, operational excellence, and long-term sustainability.

The second dimension, professionalism, consists of adherence to auditing standards,
quality of audit services, employee training and professional development, responsibility
and accountability, and professional ethics and appropriate behavior. Adherence to auditing
standards represents the fundamental mechanism for ensuring consistency, reliability, and
credibility in audit engagements. Quality of audit services reflects the effectiveness of audit
procedures, professional skepticism, evidence collection, and reporting accuracy. Continuous
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employee training enhances technical competence, analytical capabilities, ethical awareness,
and adaptability to evolving regulatory environments. Responsibility and accountability
strengthen organizational transparency, public trust, and commitment to stakeholder interests.
Professional ethics and appropriate behavior establish the moral foundation for auditor
independence, integrity, objectivity, confidentiality, and professional judgment.

The third dimension, commercialization, incorporates brand and organizational image
management, marketing strategies, innovation in audit services, customer relationship
management, competitiveness and profitability, use of new technologies, and business
sustainability and development. Brand management contributes to organizational credibility,
market recognition, and client confidence. Marketing strategies facilitate client acquisition,
service differentiation, and market expansion while preserving professional values. Innovation
in audit services supports the development of value-added services and enhances organizational
responsiveness to changing client needs. Customer relationship management strengthens long-
term partnerships through effective communication and service quality. Competitiveness and
profitability ensure organizational resilience and financial sustainability within increasingly
competitive markets. The adoption of emerging technologies—including data analytics,
artificial intelligence, digital auditing platforms, and automation—improves audit efficiency,
decision quality, and service innovation. Finally, business sustainability and organizational
development emphasize continuous improvement, strategic flexibility, organizational learning,
and long-term growth.

The synthesis further demonstrates that these three dimensions are highly interconnected rather
than independent constructs. Organizational culture serves as the foundational infrastructure that
shapes professional values and commercial decision-making simultaneously. Professionalism
enhances audit quality, strengthens organizational reputation, and builds stakeholder trust,
thereby indirectly supporting commercial success. Likewise, commercialization, when guided
by ethical principles and robust organizational culture, provides the financial resources and
strategic capabilities necessary for continuous professional development, technological
investment, innovation, and organizational sustainability. Therefore, sustainable success in
audit firms depends not on prioritizing professionalism or commercialization individually, but
on maintaining a balanced integration of both within a supportive organizational culture.

Conclusion

The findings indicate that organizational culture constitutes the central mechanism through
which audit firms reconcile the dual objectives of professional excellence and commercial
sustainability. Rather than viewing professionalism and commercialization as competing
priorities, the proposed framework demonstrates that these dimensions can reinforce one
another when embedded within an organizational culture characterized by ethical leadership,
effective employee management, strategic orientation, shared organizational values, and clearly
defined performance criteria.

The study provides a comprehensive conceptual model that integrates dispersed findings
from previous research into a unified framework capable of explaining the organizational
foundations of successful audit firms. The identified dimensions offer practical guidance for
managers seeking to strengthen professional commitment while simultaneously improving
organizational competitiveness and business development. Enhancing leadership effectiveness,
investing in employee development, reinforcing professional ethics, adopting innovative
technologies, implementing customer-oriented strategies, and establishing transparent success
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criteria can collectively improve both audit quality and organizational performance.

From a policy perspective, the findings support the development of governance frameworks
and professional regulations that encourage a balanced relationship between commercial
objectives and professional responsibilities. Regulatory authorities, professional associations,
and audit firm leaders may utilize the proposed framework to design policies promoting ethical
conduct, continuous learning, innovation, organizational resilience, and sustainable growth
without compromising auditor independence or audit quality.

Overall, this meta-synthesis contributes to the advancement of auditing literature by
presenting an integrated perspective on organizational culture that combines professionalism and
commercialization within a single conceptual framework. The proposed model offers valuable
theoretical insights while providing practical implications for strengthening organizational
effectiveness, improving professional performance, enhancing public trust, and supporting the
sustainable development of audit firms in an increasingly dynamic and competitive business
environment.
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without indentation or protrusion, and if the phrase is long, it

° will continue with indentation (using the Hanging technique) of 0.5 cm.

5. Diagrams, pictures and formulas

The title of the diagrams should be inserted below and the title of the pictures above them.

It is better to insert diagrams and pictures inside the text and after the place where they are
mentioned. For numbering, use number 1 (numerical and inside parentheses, like picture (1))
to... The inside of the pictures should be written in persian, and in the conditions of using
punctuation, avoid using a point instead of punctuation; If necessary, while inserting the
Persian title of the variables, a column can be assigned to the symbols used for the variable
in English as used in the equations and models. The column titles in the images should be

in the middle of the line and the first line of each image containing the column titles should
be displayed with gray color and brightness level 2. To refer to the content of pictures and
diagrams in the text, proper reference should be made using their numbers. The formulas are
also presented in two-column tables in the form of invisible lines (No Border) and numbered
in the form of model (1) (numerical and in parentheses) until...

6. Footnotes

English terms and some necessary explanations should be presented in the footnote (not

the subtitle) and in the form of a four-column table (including the footnote number and the
content of the footnote) with invisible lines (No Border). The numbering of the footnotes
should be inserted in Word without using the EndNote technique.

7. Other points

- There is no need for a space before periods, commas, semicolons, colons, question marks,
exclamation marks, etc., but a space must be placed after these marks.

- When using parentheses, use a space before opening parentheses and after closing
parentheses.

- Half spacing is mandatory in writing the paper. For example, the word they or they should
be written in their form.
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results and general conclusion and presentation of suggestions based on the results (policy
recommendations are necessary only in applied research), and if necessary, a proposal for
future research according to the limitations of the research or how to develop the current
research);

- references

- The English abstract (which should be a meaningful and logical translation of the Persian
abstract) should be included on the last page of the paper.

3. In-text references

APA method is used for Persian references in the text of the paper; in such a way that:

- The last name of the author along with the year of its publication is presented in Persian in
the text, and there is no need to mention the English equivalent of the names in the text. If
the number of authors is more than one, use a comma (,) and if the number of cited sources is
more than one, use a semicolon (;) to separate them.

Any source that is mentioned in the text of the paper, its complete information should be
included in the list of sources and other than these sources, no other source should be included
in the list of sources and sources.

Important note: Please, while keeping the Persian sources in the sources section of the
paper, these sources should be translated into English and after sorting alphabetically
and mentioning the word (in persian) in the English sources section.

If you need necessary explanations about the terms or to mention the English equivalents of
the words in the text (other than the names of the authors), use the footnotes. English phrases
and terms should not be presented in the text, except for formulas and equations.

4. List of sources

APA citation method is used to set up the reference list; In this way, first the Persian sources
and then the English sources, in alphabetical order and based on the last name of the author,
are mentioned and numbered as follows:

4-1. Book: last name, full name of the author. (period and a space) (year of publication). (period
and a space) book name in italics, (comma and a space) name of the translator, (comma and a
space) place of publication ( two dots and a space) the name of the publication. (dot)

4-2. paper: last name, full name of the author. (period and a space) (date of publication). (dot and
one space) title of the paper. (dot and one space) name of the publication in italics, period (number)
in italics, (comma and one space) starting page number - (space) end of the paper. (dot)

4-3. Online papers: last name, full name of the author. (period and a space) (date of
publication). (dot and a space) title of the paper. (dot and a space) name of the publication in
italics, period (number) in italics, (comma and a space) starting page number - (dash) end of
the paper. (dot and a space) ) received from (two dots and one space) site address

4-4. Reports and other sources: Sufficient and complete information should be provided in this
regard as well.

- In the list of sources, if the number of authors was more than one, their names should be
separated by semicolon (;).

° The list of sources does not need to be numbered. If more than one title

from one or more authors is cited, in addition to following the alphabetical order,

the year of publication should also be followed; In this way, the book or paper that

was published earlier (older) is included in the list earlier. In order to avoid mistakes

between different sources included in the list, the beginning of each source will be



Guide to writing and submitting papers

The submitted papers will be published after expert review and upon approval by the editorial
board. All the dear professors and researchers who send their papers for publication in this
quarterly are requested to pay attention to the following points when preparing the papers.
1.The shape of the paper
The paper should be typed in the Word 2010 software , in the size of A4 page. (margins are
2.5 cm from the top and bottom, 2 cm from the right and left), title font: Persian font, text B
Titr with font size: 16 for the title of the paper and For the names of authors 12 in bold and
in the middle of the line; Text font: persian text B Zar with font size: for the abstract part 11,
the main text of the paper 12, footnotes 11, sources 11, key words 10 and the Persian content
of the pictures 10; The distance between the lines is one centimeter and the indentation at
the beginning of each paragraph is equal to 0.5 cm and aligned (Justify); English font Times
New Roman text with font size: for English title (bold) 14, English abstract 12, formulas 11
(left margin), footnotes 11, references 11, English content of figures 9, subject classification
8; The titles of figures and diagrams are italic and bold, with a 6-point spacing (pt) before and
after the figure and diagram and in the middle of the line; A maximum of 20 pages (including
sources and references) and without page numbering, typesetting and the main file of the
paper and the file without the author’s name should be sent through the paper receiving
system paper.iacpa.ir. As much as possible, do not use photos in the text of the paper, and if
used, the photo should be of high quality and black and white.
2. The structure of the paper
2-1. The first page of the paper: the title and abstract of the paper in persian. The abstract is
a research paper that provides basic information about the research to the reader by reading
it. The abstract should be between 150 and 200 words. In the abstract, first, the subject or
purpose of the research is explained in a maximum of two lines. After that, the research
method, which includes the population, the sample, Uiplementation, and the data collection
tools, should be explained in a maximum of three to four lines, and then the description of the
analysis method and the general results of the research in two to three lines. Submitted.

paper keywords should be between 3 and 5 words.
The scientific structure of the Persian and English abstract of the paper should be followed,
including the purpose, research method and results.
2-3. Second page to the end of the paper: This section should include the following:
- Introduction (several paragraphs including statement of the problem, theoretical foundations,
purpose, importance and necessity);
- An overview of the background (only related researches should be reviewed in chronological
or thematic order, and the result of this section will be the extraction of a theory matrix or a
conceptual or analytical model that documents the variables of the research.
- Research method (including: research method, information gathering tool, analysis
techniques and hypothesis testing model, definition of studied variables and their operational
definition (it can be presented in the same section as hypothesis testing models and in this case
it does not need to be repeated) , statistical population, sample size and sampling method);
- Research findings (including: presenting the findings, comparing them with the research
findings mentioned in the background and interpreting the compatibility or incompatibility of
the findings with researches and theories);
- Conclusion (including: summary of the problem, presentation of the summary of the
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